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Introduction 
This toolkit has been developed as a practical resource for S+T+ARTS residency hosts and 
consortium partners (or similar initiatives that involve interdisciplinary situated residencies) 
to provide a methodological resource for the organisations hosting the artists in residence 
and supporting them throughout the implementation of their project. In S+T+ARTS4WaterII1, 
the Innovation Catalysts (ICs) assumed this supporting role for the artists by mediating the 
communication between the host organisation, the Local Expert Group (LEG) and the local 
community throughout the residency phases. The ICs facilitated the connection with local 
groups in field trips, mediating the research and ideation process, providing mentoring, 
support with administrative and financial aspects, tracking progress of the established 
deliverables, and planning the educational and dissemination events. 
 
A mentoring programme targeted at Innovation Catalysts was designed to reinforce the 
skills required to fulfil this role by: 
 

●​ providing tools and strategies to successfully undertake the tasks of implementing 
the artist-in-residency programme;  

●​ increasing the potential of collaboration between artists, scientists, partners, 
communities, and other stakeholders.  

 
The mentoring programme’s sessions revealed the possibility of looking at artistic practices 
as true knowledge producers, which positively impacted the interaction with the artists and 
resulted in the development of the artwork. The beneficiaries of this programme were, firstly, 
the innovation catalyst figures, secondly, the consortium partners, and finally, the guest 
contributors to specific sessions. We intended for this programme to positively impact the 
artists and their artworks throughout all phases: from the selection process, the residency 
and production phase, to the educational and dissemination events.   
 
The Innovation Catalyst Mentoring programme helped new consortium partners of the 
S+T+ARTS initiative to better understand the role of the Innovation Catalysts and to have the 
tools and knowledge to accompany the residencies. It also opened discussions and 
exchanges that were beneficial for the professional development of all Innovation Catalysts, 
increasing their skills in working with multi-layered and multi-stakeholder European 
programmes.  

1 https://starts.eu/what-we-do/residences/starts4water2/  
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About S+T+ARTS 
 
Funded by the European Commission – DG Connect, S+T+ARTS (Science, Technology and 
the Arts) focuses on bringing digital technology closer to businesses, citizens and public 
administration, by limning a nexus at which insightful observers have identified 
extraordinarily high potential for innovation. 
 
Since the initiative took shape in 2016, S+T+ARTS has organised, funded, and monitored 
over 300 transdisciplinary residencies. 

About S+T+ARTS4WaterII 
 
The first edition of S+T+ARTS4Water (2021–2022) focused on water management, 
supporting 10 artistic residencies in which the selected artists, alongside researchers, 
technology experts, and other stakeholders, searched for common ground and language to 
respond to regional water-related challenges. Focusing on clean water as a fundamental 
right for all humans and on the conservation of life in our oceans, seas, and marine life, 
STARTS4Water builds on the United Nations’ Sustainable Development Goals (SDGs) 2030, 
especially on SDG 6 ‘Clean Water and Sanitation’ and SDG 14 ‘Life Below Water’. 
 
After the successful implementation of its pilot predecessor, S+T+ARTS4WaterII – Ports in 
Transformation was dedicated to tackling the complex environmental and societal 
challenges present in Europe’s ports and port cities. The project aimed to foster art-driven 
responsible innovation and outreach involving ports, water research institutions, and digital 
technologies. In addition to the previous SDGs, this second edition also aligned with SDG 11 
(Sustainable Cities and Communities). Achieving the SDGs targets requires fundamental 
changes in our economic behaviours and systems, transitioning from the prevalent 
extractive consumption model to one driven by mission, values, and concerns. 
 
S+T+ARTS4WaterII facilitated interdisciplinary collaboration, collective critical thinking, 
research, experimentation, and co-design led by artists through collaborative art residencies, 
international educational workshops, exhibitions, conferences, and networking activities that 
bring together artists, researchers, stakeholders, and ICT experts. These collaborations 
focused on addressing specific local or regional water challenges and envisioning future 
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water management through creative, critical artistic works, novel digital solutions, and 
public engagement. S+T+ARTS4WaterII was initiated by the European Commission and the 
United Nations through the European S+T+ARTS initiative (Science, Technology, and Arts).  

How to design and implement a mentoring program for Innovation Catalysts 

This toolkit explains the methodology applied to the development and implementation of the 
mentoring programme for the S+T+ARTS4WaterII project. The methodology and tools can 
be adapted and applied according to the needs and aims of other projects that aim to 
facilitate the intersection of arts, science and technology. Formats, themes and addressed 
questions respond to the specific needs of the S+T+ARTS4WaterII residency programme, 
and can be used as a blueprint that can be adapted for other projects. 
 

Step 1: Baseline skills assessment 
 
The S+T+ARTS4WaterII consortium partners met twice a month for: 

●​ coordination of the project (Monthly Consortium Meeting); 
●​ co-design and implementation of the residencies (Monthly Residencies Meeting). 

 
The mentoring programme started at the beginning of the project (January 2024) with the 
inclusion of specific sessions during residency meetings aimed at supporting the 
challenges’ design for the open call and administrative set-up of residencies with each 
residency host. During the first four months of the project, TBA21 (the consortium partner 
leading the development of the mentoring programme) analysed the development of each 
challenge, the support network of each partner, comprising scientific and academic 
partners, public bodies and NGOs, as well as the members of each Local Expert Group 
(LEG).  
 
Local Expert Groups were small advisory bodies composed of five experts who supported 
each S+T+ARTS residency. Their role was to provide diverse perspectives on the residency 
challenge, ensuring that artistic research is grounded in local knowledge and needs. 
Members were selected to represent civil society, the private sector, and public institutions. 
Through dialogue and exchange, LEGs helped artists connect with stakeholders, 
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contextualise their work, and provide expert insights from science, technology, business, 
and the local context.  
 
During the residency meetings, different levels of expertise emerged regarding the 
management of the programme and the addressed topics. Thus, it was established that the 
mentoring programme should focus on increasing:  
 

●​ Level of expertise in the facilitation of interdisciplinary collaborations between arts, 
science and technology, 

●​ Level of experience in managing residencies of this scale (9 months duration and 
production budget for the artists of €40,000), 

●​ Level of knowledge regarding maritime ports and water management issues, 
●​ Level of confidence in mediating and validating arts-based research methodologies in 

non-arts contexts, 
●​ Level of understanding of ethical issues related to technology and the environment, 
●​ Level of preparation in disseminating and communicating outputs and research. 

 
Step 2: Definition of guiding principles and design 
 
To connect the fields, languages, and practices of science, technology, and the arts, the 
Innovation Catalyst Mentoring Programme was designed under the pedagogical principles 
of valuing diverse knowledge systems, practising applied and situated knowledge exchange, 
and creating spaces of shared inquiry.  
 
The programme was designed based on pedagogical principles and curatorial 
methodologies that recognised the exceptional expertise gathered by the consortium 
through residency host members and local experts, as well as the overall thematic focus of 
the call Ports in Transformation, within the S+T+ARTS framework: science, technology, and 
art working together in alignment with the UN goals for the sustainability and health of 
water environments (SDG6 and SDG14), while encouraging the development of innovative 
technologies.  
 
The programme coupled these principles with a curatorial approach to: 

●​ propose formats to engage (digital and in person) according to the consortium's 
pre-existing meetings and timelines.  

●​ define a framework to share types of knowledge and group ideas under thematic 
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umbrellas, as well as a framework to share types of knowledge.  

 
Step 3: Format design 
  
The session formats proposed different forms of interactions between the consortium 
members and guests. Formats were distinguished between:  
 

●​ Exchanges were sessions involving presentations and discussion sessions led by 
GLUON, leading on the residencies implementation, concerned with the practicalities 
incurred in the implementation of the programme (timetables, budgets, funds, 
difficulties to reach partners, dissynchronicity of calendars, events requirements).  
  

●​ Inspirational sessions involved different presentations from artists, LEGs and 
consortium members to address ethical concerns and curatorial methodologies.  
  

●​ Labs were practical sessions, workshops and visits led in collaboration with partners 
during in-person consortium meetings that also addressed ethical concerns and 
methodologies in the partners’ situated contexts.  
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Step 4: Selection of relevant Topics  
 
Both the format and the topics of the sessions were intermingled and presented in 
accordance with the phases of the residency. Topic-wise, while the Exchanges sessions 
were in direct response to the everyday issues faced by the innovation Catalysts and 
appeared throughout the programme, the Inspirational and Lab sessions were designed to 
advance and ground some of the forthcoming ideas and questions regarding ethics and 
curatorial approaches.   

  
Curatorial methodologies are concerned with working together with the artists on how to 
connect with the regional challenge, incorporate a valuable interdisciplinary exchange with 
the scientists and technologies available, and final presentations. Questions on ethics 
regarded sustainability, ecological concerns, questions of vernacular and high-tech 
knowledge, and inclusivity questions.    
 
During the research and development phase, the main thematic umbrellas were Merging the 
Fields, focused on interdisciplinarity, ecological principles and approaches to addressing 
issues related to ports, and Technological Liminality, on addressing technologies 
conceptually in its full scope. Curating was connected to preparing the dissemination phase. 
Throughout the residency program, Working methods was the thematic umbrella under 
which we addressed practical questions on how to foster collaboration across the 
consortium and implement the residencies. 
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The resulting framework was applied to address the skill and knowledge gaps researched at 
the beginning of the project:  
 

Areas for improvement Thematic umbrella 

Level of expertise in the facilitation of interdisciplinary 
collaborations between arts, science and technology 

Merging Fields, Working Methods 

Level of experience in managing residencies of this scale Working Methods 

Level of knowledge regarding maritime ports and water 
management issues 

Merging Fields, Technological Liminality 

Level of confidence in mediating and validating arts-based 
research methodologies in a non-arts context 

Merging Fields, Curating 

Level of understanding of ethical issues related to 
technology and the environment 

Technological Liminality 

Level of preparation in disseminating and communicating 
outputs and research 

Curating  

9 
STARTS4WaterII Innovation Catalyst Mentoring Toolkit 



 
The programme entailed closed sessions where relevant topics were discussed in a relaxed 
and open environment, such as:  
  

●​ how to create a positive mindset and synergies with the LEGs;  
●​ how to define a realistic and efficient timeline of the residency with the artist;  
●​ how to closely monitor the implementation of the work plan and budget defined with 

the artist;  
●​ how to facilitate the communication between the artist and the host institution;  
●​ how to support the artists in showcasing their project;  
●​ how to approach potential business partners/investors to bring the project forward.  

 

Step 5: Guidelines for Session Design  

Aims 

These sessions revealed the possibility of looking at artistic practice as true knowledge 
producers, which positively impacted the interaction with the artists and resulted in the 
development of the artwork. The beneficiaries of this programme were, firstly, the innovation 
catalyst figures, secondly, the full consortium, and finally, the guest contributors to certain 
sessions. We intended for this supported programme to positively impact the artists and 
their artworks throughout all phases: from the selection process, the residency and 
production phase, to the educational and dissemination events.   

Selection of guests and facilitators 

The sessions aimed to platform the knowledge and skills within the consortium, inviting 
contributions from partners, LEGs, support networks, artists, and scientists engaged in the 
first edition of S+T+ARTS4Water. In the design phase of the mentoring program, the themes 
were shared with consortium partners, who volunteered to lead or co-design the sessions 
that aligned with their expertise. The remaining sessions drew on the pool of experts and 
artists connected with the residencies and the partners, matching specific expertise of 
facilitators to address the identified areas of improvement. 

Collaborative design 

That early decision to compile a toolkit codified the preparatory meetings with facilitators 
and contributor guests, facilitating conversations to advance the Inspirational and Lab 
sessions, and to consequently gather key information in a prescriptive way. Guests were 
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encouraged to design the session by contemplating preparatory questions, listing tools 
(software and platforms) to analyse and use, and proposing collective exercises. In each 
case, we reflected and responded to the necessities of each phase of the residency. Each 
session had specific objectives set together with the session leaders based on their 
expertise. Below are examples of preparatory questions for each theme. 
 

Working Methods 
These sessions present working methods aimed at resolving practical issues, from 
administrative issues to logistical challenges. 
Time: What are the needs for the residency phase which we are in?  
Processes: How can we streamline processes and communication internally among 
partners and externally with artists, partners and stakeholders? 

 
Merging the fields 
These sessions present the many ways in which interdisciplinarity is embraced and 
activated, opening the eyes to consider the arts as a direct actor of knowledge 
production.  
Collective working: What is required to make it happen? What are the boundaries for 
each person, for each discipline?  
Interdisciplinarity: How can research-based artistic practices contribute to 
knowledge creation? In which ways can the fields of arts, science, and technology 
merge? 
Directing attention: Whose voices are heard and whose are missing in the 
mainstream of technological and ecological discourse on climate change? 

 
Technological Liminality  
New Technology / New Nature: What are other forms of looking into technology 
beyond data collection, expanding senses, and what does it mean in terms of the 
relationship with ecology?  
Innovation: How can artists implement technologies in an innovative way? 
Directing attention: Whose voices are heard and whose are missing in the 
mainstream of technological and ecological discourse on climate change? 
 
Curating 
Presentation: What is the best way to convey the research, outputs and impacts of 
the residencies? 
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Collaboration: How are local stakeholders involved and their contributions 
acknowledged?  
Communication: How are the residencies showcase events engaging with different 
publics and reaching out to new audiences? 

 

Step 6: Implementation 

Preparing the template 

A modular template was designed to collect information before and during the residencies. 
This allowed for a systematic organisation of information and a filing system for archival 
purposes and with the aim of facilitating a coherent and systematised dissemination of 
content through this toolkit. 
 

Session Title 
Speaker name 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: of the session 

Format: Inspirational/Lab/ 
Exchange 

Topic: Merging Fields/ Curating/ 
Working Methods/ Technological 
liminality 

Led by: Consortium member 

To complete before the session: 

●​ Short description of the session provided by the speaker 
●​ Description of any preparatory exercise 

SESSION INFORMATION SESSION OBJECTIVES 

Date and time: 

Location: Online/in-person 

Number of participants:  

To complete before the session: 

●​ List of aims and objectives for the sessions 
●​ List of preparatory questions 

REFERENCE MATERIAL DESCRIPTION 

●​ Reference links shared 
before the session 

●​ Other reference material 
shared during the 
session to be added 
after the session 

To complete after the session: 
●​ Description of content shared and methods used during the session 
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 Facilitator Name 

Facilitator portrait photo 
/representative image 

Facilitator bio 

FINAL THOUGHTS / 
CONCLUSIONS 

To complete after the session: 
●​ Feedback and comments shared by partners 

 

Before the session 

The template included the format, theme, date, time, location and the short description of 
the session, its objectives and the facilitator/guest bio and reference materials. 

During the session 

Each session entailed an opportunity for the consortium members to share their interests, 
practices, and their networks through the direct contribution of developing a session and 
through a group discussion. This framework allowed members to introduce their 
methodologies, present artists, LEG members, and interests to the other consortium 
members, and resolve inquiries of the day and create open dialogues. During the session, 
the partner leading the mentoring program noted the unfolding of the session, detailing the 
methods and the content. 

After the session 

Using the template, each session was compiled into summaries that included 
methodologies and shared references. Our main goal was to produce a toolkit with 
parameters and ideas for working sessions and workshop models that other consortia and 
working groups could replicate. 
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The S+T+ARTS4WaterII Innovation Catalyst mentoring program  
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Residencies: Methodology and the role of the Innovation Catalyst 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 1st Session  

Format: Exchanges 

Topic: Working methods 

Led by: GLUON 

 

During this session, GLUON provided the Innovation Catalysts with an introduction 
to the Local Expert framework and the residency methodology. The session 
explained how partners should form a local expert group and how to write a 
challenge description for the residency with the local expert group in preparation 
for the Open Call to be launched. In addition, the session focused on the role of the 
Innovation Catalyst within that phase, as well as during the actual residency phase. 

SESSION INFORMATION SESSION OBJECTIVES 

Date: January 23, 2024 

Time: 14:00-16:00 CET  

Location: Online 

Number of participants: 15 

-​ Ensure that all partners have the information to form a local expert group 
-​ Ensure that all Innovation Catalysts understand their role within the 

process 
-​ Ensure that all partners have the information on how to formulate a 

residency challenge  
-​ Collect feedback from partners on how to optimize the process  

 

Assessment of proposal and evaluation principles 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 2nd Session  

Format: Exchanges  

Topic: Working Methods 

Led by: GLUON 

During this session, GLUON provided the Innovation Catalysts with an introduction 
to the different elements of the Open Call (e.g., online application form, guide for 
applicants, guide for evaluators, …). In addition, all Innovation Catalysts presented 
the residency challenges that they have formulated together with their Local Expert 
Groups.  

SESSION INFORMATION SESSION OBJECTIVES 

Date: April 18, 2024 

Time: 11:00-11:45 CET  

Location: Online​
Number of participants: 15 

-​ Share progress & collected feedback from partners on the progress of the 
open call preparation.  

-​ Share experiences on the challenges formulation (peer-to-peer learning)  
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Application process and selection 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 3rd Session  

Format: Exchanges 

Topic: Working Methods 

Led by: GLUON 

 

During this session, GLUON provided the Innovation Catalysts with all elements of 
the open call and tips on how to disseminate the call in their network.  

SESSION INFORMATION SESSION OBJECTIVES 

Date: May 16, 2024 

Time: 11:00-11:45 CET  

Location: Online 

Number of participants: 15 

-​ Ensure that all partners have received all elements of the Open Call, ready 
for dissemination. 

 

Synthetic Ecologies: On Sensing Water 
Yasaman Sheri 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 4th Session  

Format: Inspirational 

Topic: Merging the Fields 

Led by: TBA21 

For this online session, Yasaman Sheri shared her practice on interdisciplinarity 
through the lens of sensing.  

SESSION INFORMATION SESSION OBJECTIVES 

Date: Thursday, May 23, 2024, 
16:00-17:30 CET / 7 - 8:30 PST  

Location: Online  

Number of participants: 8 

For this online session, we asked the mentor to talk about and show examples of 
interdisciplinarity in their practice. 
 

●​ Multiple disciplines: In which ways can the fields of arts, science, and 
technology merge? 

●​ Collective working: What is required to make it happen? What are the 
boundaries for each person, for each discipline? 

●​ Consider New Technology / New Nature: what are other forms of looking 
into technology beyond data collection and expanding senses, and what 
does it mean for our relationship with ecology? 
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REFERENCE MATERIAL DESCRIPTION 

A Manifesto on Sensing in the 
Age of Sensors 
 
Miro Board 
  
 

Yasaman Sheri talked through her thinking about sensing from a more-than-human 
perspective, where sensing is mediated by technology and sensors to make visual 
interface processes that may happen at a molecular or universal scale—which are 
mostly abstracted (graphs, charts, abstractions) because the scale at which these 
exist is beyond the human scale—more tangible, or ‘see-through.’ In these processes, 
she highlighted the role of superorganisms, groups of organisms that, taken 
individually, may not be powerful, but when moving and working together, they 
acquire greater power.   
 
The group was then invited to read a reference text individually, which was an entry 
point for the workshop on Miro. We addressed these questions by engaging in 
collective discussion: 

●​ Scale — What scales do we perceive and sense in relation to water? 
●​ Sensing — How can we support artists in researching and creating through 

these scales?  
●​ Politics — What are the politics of each system, method, and practice 

mentioned? Who has access to them? Is there a hidden power dynamic? 
●​ Power — How might these interventions disturb, support, or inspire 

communion and reprioritize new relationships in other species, local 
communities, and global dynamics? 

 YASAMAN SHERI 

 

Yasaman Sheri is a designer, writer, and researcher with over a decade of 
experience creating novel interfaces across software and wetware. Her design 
and research practice investigates the intersection of ecology, technology, and 
society with a focus on sensing and perception. She is also an educator, 
teaching at Art Center College of Design and Copenhagen Institute for Interaction 
Design, and previously at RISD, and a frequent guest faculty at a variety of 
schools. She is currently the Principal Investigator of the Synthetic Ecologies 
Lab at Serpentine Galleries, part of the R&D Platform. 
 
 
 
 

FINAL THOUGHTS / 
CONCLUSIONS 

The workshop was particularly useful for imagining tangible applications of how 
artists could meaningfully embed reflections or practices of sensing to expand their 
research and challenge existing points of view and power relations. The questions 
also allowed the group to share principles on power and politics that can form the 
basis for common ethics. 
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Navigating Turbid Knowledges 
Collaborative Efforts in Art, Science, and Local Ecological Knowledge in the Venice 
Lagoon 
Sonia Levy & Alberto Barausse 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 5th Session  

Format: Inspirational 

Topic: Merging the Fields 

Led by: TBA21 

 

In this presentation, Sonia Levy, artist and S+T+ARTS4Water x TBA21–Academy 
2022 resident in Venice, along with Alberto Barausse, Associate Professor of 
Ecology at the University of Padova and Levy's collaborator during the residency, 
highlighted their practices and offered insights into their methods of integrating 
diverse knowledges. They contextualized their efforts within the intersections of art, 
science, and politics and discussed the ethos that guided their interdisciplinary 
endeavors. 
 
 
 
 
 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Thursday, June 20, 2024 

Time: 10:00-11:00 CET  

Location: Online  

Number of participants: 15 

For this online session, we asked the mentors to talk about and show examples of 
interdisciplinarity in their practice. How, from their point of view, have the fields they 
have engaged with appreciated each other's practice in its own right and as part of a 
collective knowledge production? 

●​ Multiple disciplines: to present the many ways in which interdisciplinarity is 
embraced and activated, one that opens the eyes to consider the arts as a 
direct actor of knowledge production.  

●​ Collective working: directly connected with the above point. How does it 
happen? What is required to make it happen? What are the boundaries for 
each person, for each discipline? 

●​ Consider New Technology / New Nature: what are other forms of looking 
into technology beyond data collection and expanding senses, and what 
does it mean for our relationship with ecology? 

●​ Whose voices are heard and who is missing from the climate change 
discourses through technological and ecological mainstreams? 

 

REFERENCE MATERIAL DESCRIPTION 

Optional Reading & Listening 
 "Assessing the Impact of the 
Invasive Ctenophore Mnemiopsis 
leidyi on Artisanal Fisheries in the 

The participants were asked to bring an object, either physical or digital, that 
assisted them in understanding the challenge. This could be anything from a map, 
photograph, or artifact to a digital model, piece of data, scientific instrument, 
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Venice Lagoon: An 
Interdisciplinary Approach", F. 
Piccardi, F. Poli, C. Sguotti, V. 
Tirelli, D. Borme, C. Mazzoldi & A. 
Barausse 
Magical Fresh & Salty 
Conversation: Seascape 
Epistemology and the Venetian 
Cocoon. Listen to Part I: Sonia 
Levy with Karin Amimoto 
Ingersoll 
"Critical Modes of Listening", AM 
Kanngieser & Zoe Todd (from 
1:09:03 to 1:29:05). 

artwork, article, multimedia element, etc. This object was shared during the 
workshop with an explanation of why they chose it and how it aids in elucidating 
the challenge, followed by a collective discussion on how these objects contribute 
to a rich and tangible exploration of the diverse contexts of the challenges. 
Additionally, a reflection on knowledge production, mediation, and the various 
forms of elucidation that these objects represent took place. 

 

 ABOUT THE SPEAKER 

 

Alberto Barausse is an associate professor of Ecology at the University of 
Padova, Italy. He works with applied research to understand human impacts on 
aquatic ecosystems and to inform sustainable conservation strategies and 
actions. He is coordinating the after-LIFE phase of the VIMINE project, which 
aims to protect salt marshes in the Venice Lagoon from erosion through 
small-scale nature-based solutions and the active involvement of local fishers. 
Sonia Levy is an artist and research-led filmmaker based in London, with a 
background in the Experimental Programme in Arts & Politics at Sciences Po, 
Paris. Her practice operates at the confluence of diverse knowledge practices, 
inquiring about Western expansionist and extractive logics. Levy was the 
2023–24 European Marine Board artist-in-residence and participated in the 2022 
S+T+ARTS4Water residency in Venice. In 2021, she was commissioned at Radar 
Loughborough and Aarhus University's Ecological Globalization Research Group. 
She is a member of the Steering Committee at the UN Ocean Decade 
Coordination Office on Connecting People and the Ocean. Furthermore, she is an 
external Centre for Critical Global Change member at Goldsmiths, University of 
London. 

FINAL THOUGHTS / 
CONCLUSIONS 

From the speaker: “I am glad that we were able to connect the first and second 
editions of the STARTS4Water project and present what's possible for artists and 
scientists to collaborate on and find synergies with time. I brought with me two key 
points that I hope will inform the upcoming challenges in Venice and the other 
locations: ports as new ‘cyborg’ ecosystems and the revelations that may spike 
from the homogenization and global form of current ports in relationship with the 
same local and unique ecosystems.” 
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Jury process and reporting 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 6th Session  

Format: Exchanges 

Topic: Working Methods 

Led by: GLUON 

 

During this session GLUON provided the Innovation Catalysts with step-by-step 
guidelines on how to execute the evaluation process of the open call. In addition to 
that a series of templates / support tools were being shared with the Innovation 
Catalysts and explanations on how to use these tools (e.g. scoring template, 
presentation template for top 10 shortlist, email templates to give feedback to the 
applicants, guide for evaluators etc….) 

SESSION INFORMATION SESSION OBJECTIVES 

Date: June 20, 2024 

Time: 11:00-11:30 CET  

Location: Online 

Number of participants: 15 

-​ Ensure that all consortium partners implement the evaluation process 
following the guidelines. 

-​ Provide guidance and support to the Innovation Catalysts on how to 
coordinate the evaluation process. 

 

Selection and reporting 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 7th Session  

Format: Exchanges 

Topic: Working Methods 

Led by: GLUON 

 

During this session, the Innovation Catalysts presented the winners of their 
residencies following a template. They shared reflections on how they have 
experienced the selection process, what went well, and any difficulties they 
encountered during the selection process.  

SESSION INFORMATION SESSION OBJECTIVES 

Date: July 23, 2024 

Time: 11:00-12:00 CET  

Location: Online 

Number of participants: 20 

-​ Ensure that all consortium partners in charge of residencies executed the 
selection process in a correct and timely manner. 

-​ Provide feedback on potential questions that partners might have related to 
the evaluation process. 

-​ Peer-to-peer learning amongst partners by sharing experiences and 
approaches to the evaluation process  
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Deliverable, budget, timeline, reporting 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 8th Session  

Format: Exchanges 

Topic: Working Methods 

Led by: VITO 

 

During this session, held at the consortium meeting at WAAG (Amsterdam), VITO 
provided the Innovation Catalysts with the framework of the residencies at the 
technical and financial levels. Based on the Action Plan of the Grant Agreement, the 
project coordinators gave an overview of the timeline, staff hours for Innovation 
Catalysts, tasks, and deliverables of WP2, as well as guidelines for Financial Support 
to Third Parties. 
The presentation was followed by a Q&A session that focused essentially on 
financial aspects (reporting and payments periods, charge of VAT, obligation to issue 
invoices, national legislations). 

SESSION INFORMATION SESSION OBJECTIVES 

Date: September 9, 2024 

Time: 11:00-11:30 CET  

Location: In-person 

Number of participants: 15 

-​ Ensure that the project partners in charge of residencies follow the activities 
entailed in WP2 of the Action Plan of the Grant Agreement. 

-​ Provide insights, good practices, and guidelines on Financial Support to 
Third Parties. 

-​ Provide the Innovation Catalysts with an overview of the deliverables and 
reports expected from the residencies. 

 

Planetary Imaginaries and Mattering 
More-than-Planet & Penelope Cain 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 9th Session  

Format: Lab 

Topic: Technological Liminality 

Led by: TBA21 and WAAG 

 

Since it matters which planet or environmental concept is portrayed (and which one 
is not), the More-than-Planet project aims to research how mattering (Law, 2004) 
can contribute to societally more inclusive environmental imaginaries. Mattering 
stands here as a study of how making facts and values is inevitably intertwined and 
what cultural and societal arrangements (Haraway, 1991) can be built on top of that. 
In a manner to sensitize citizens to environmental troubles, matters of concern 
(Latour, 2004) and matters of care (Bellacasa, 2017) will be prioritized over dominant 
matters of fact governed by science and matters of interest managed by industry 
and governments. Understanding the diversity of drivers behind environmental 
concepts will contribute to better accessibility of transdisciplinary environmental 
knowledge and provide agency to people as actors of change. 

Penelope Cain gave an inspirational talk introducing her practice and recent work, 
followed by the More-than-Planet workshop and a trip to the Amsterdam Port. 
Penelope Cain's practice centers around land, water, and air storytelling from the 
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Anthropocene and Post-Carbon. These occupied, colonized, extracted, and 
transformed lands, and the other-than-human future-fables and mythologies, as they 
emerge in this end-Anthropocene. With a science background, Penelope Cain's art 
practice is located between scientific knowledge and unearthing connective untold 
narratives in the world. She works across media and knowledge streams with 
scientists, datasets, people, residues, and land, drawing on more-than-human entry 
points. 
 
After these sessions, WAAG organized for the S+T+ARTS4WaterII Consortium 
members a visit to the Port of Amsterdam with Joost Zuidema, Innovation Lead. 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Tuesday,  September 10, 
2024 

Time: 11:00-14:30 CEST  

Location: WAAG  

Number of participants: 15 

For this in-person session, we asked the mentors to talk about and show examples 
of interdisciplinarity in their practice. How, from their point of view, have the fields 
they have engaged with appreciated each other's practice in its own right and as part 
of a collective knowledge production?  

●​ Multiple disciplines: to present the many ways in which interdisciplinarity is 
embraced and activated, one that opens the eyes to consider the arts as a 
direct actor of knowledge production.  

●​ Collective working: directly connected with the above point. How does it 
happen? What is required to make it happen? What are the boundaries for 
each person, for each discipline? 

●​ Consider New Technology / New Nature: what are other forms of looking 
into technology beyond data collection and expanding senses, and what 
does it mean for our relationship with ecology? 

●​ Whose voices are heard and who is missing from the climate change 
discourses through technological and ecological mainstreams? 

REFERENCE MATERIAL DESCRIPTION OF THE WORKSHOP 

Workshop documentation 
Link to images 
 

Participants are divided into groups of 4 (3-4 people each) to discuss, hear each 
other, and compare different imaginaries and knowledges. The exercise requires 
being open and thinking about established and less-established knowledges. Each 
group discusses for about 15 minutes the prompts given and brainstorms ideas to 
fill in big sheets of paper, according to the following exercises: 
 

1.​ Which common environmental concepts are identifiable in contemporary 
environmental research agendas, as well as planetary and environmental 
imaginaries (imaginaries as creative, cultural, and social expressions 
across diverse media and practices)?  

Each group brainstorms and lists emerging, modern, and historical concepts that 
relate to knowledge and ways of knowing that are related to and affect the 
environment. 
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2.​ How do they relate to ways of mattering, to the use and development of 
new technologies and infrastructures used for the production of planetary 
imaginaries?  

Each group brainstorms and lists matters of hope, fact, interest, concern, justice, and 
care that concern the production of planetary imaginaries.  
 

3.​ Which methods, technologies, and skills are needed for the creative 
sector to develop societally inclusive planetary imaginaries? How can the 
creative sector empower citizens and the civil sector to contribute to the 
development of societally inclusive planetary conceptions and strengthen 
cultural-environmental literacy and comparative planetary imaginary, in 
other words, to contribute to environmental transitions? What kind of 
research and innovation framework is required for more civil and public 
benefits? 

Each group brainstorms and lists resources, processes & infrastructures, and uses & 
applications, and presents their findings. 

 ABOUT THE SPEAKER 

 
 

 

The European project More-than-Planet (2022–2025) finds an urgency to 
re-examine the way people understand and picture the environment on the level of 
the planet as a conceptual whole, together with partners Waag (NL), Ars 
Electronica (AT), Northern Photographic Centre (FI), ART2M/Makery (FR), 
Leonardo/Olats (FR), and Zavod Projekt Atol (SI). In collaboration with artists, 
critical thinkers, and various experts from cultural, environmental, and outer space 
institutions, the project will address this crisis of planetary imagination. 

 
Penelope Cain has exhibited in curated exhibitions in Rome, Seoul, Shanghai, 
London, Taiwan, and Sydney. She has been awarded a series of interdisciplinary 
residencies operating at sci-art intersections, including S+T+ARTS, Joint Research 
Centre (JRC) Ispra, and EU Digital Deal with WAAG and   Ars Electronica (2024). 
The outcome of the JRC collaboration and commission is currently exhibited in 
‘NaturArchy’ at IMAL, Brussels. 

FINAL THOUGHTS / 
CONCLUSIONS 

The workshop provides the opportunity to step out from daily concerns and singular 
matters to be able to see the macro links between knowledge, ways of imagining 
and thinking and how they are linked with how the world is shaped and its 
complexity. 
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Guidance on kicking off a residency 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 10th Session  

Format: Exchanges 

Topic: Working Methods 

Led by: GLUON 

During this session held at the consortium meeting at WAAG (Amsterdam), GLUON 
provided the Innovation Catalysts with guidance, tips, and tools on setting up and 
kicking off the residencies. The presentation included some insights and learnings 
collected from previous STARTS Residencies that used the same methodology. The 
presentation was followed by a Q&A session.  

SESSION INFORMATION SESSION OBJECTIVES 

Date: September 10, 2024 

Time: 11:00-12:00 CET  

Location: In-person 

Number of participants: 15 

-​ Ensure that the project partners in charge of residencies follow the 
methodology set out for the project.  

-​ Provide insights & learnings based on previous experiences in working with 
the methodology.  

-​ Provide the Innovation catalysts with a set of tools to support them through 
the set-up phase.  

 

Ethics: Technology and Ecology 
Aisling Murray & Paul O’Neill 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 11th Session  

Format: Inspirational 

Topic: Technological Liminality 

Led by: TBA21 and Beta Festival 

 

Consortium partners from Beta Festival shared in a peer-exchange session their 
work, approach, and conceptualization of the interlinks between technology, art, and 
ecology. The festival delivers an audience-centred programme underpinned by tech 
and digital literacy. The artworks and installations produced or commissioned aim to 
elicit questions from visitors about how technology works and their interaction with 
tech, devices, and the digital. 
 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Thursday, November 21, 
2024 

Time: 11:00-12:30 CET  

Location: Online 

Number of participants: 15 

●​ Gain knowledge about the problems emerging from the relationship 
between ecology and new technologies.  

●​ Map the various levels of relationships and disputed points.  
●​ Visualise critical responses to what new technologies can do in relation to 

the ecological challenges that these technologies are dependent on.  
●​ The consortium starts to define a position regarding fostering relationships 

between ecological futures (SDG14, SDG6) and new technologies 
development. 
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REFERENCE MATERIAL DESCRIPTION 

Optional Reading  
 
Forkonomy() by 岔經濟, Winnie 
Soon, Lee Tzu Tung. 
Cold Call, Sam Lavigne, Tega 
Brain 

Aisling Murray presented on ethics and technology, followed by Paul O’Neill’s 
presentation, which drew on the methodology developed with Beta Festival’s ethics 
studio. 

●​ Two workshop moments: about 45 mins each, using breakout rooms and 
Zoom’s chat function 

1.​ On ethics: 
●​ Developing a working definition of ethics 
●​ In breakout rooms: 

○​ Identify two ethical issues surrounding technology 
○​ Use real-world/personal experience if you wish 
○​ Consider the issues and possible solutions 
○​ Add your notes in the chat 

●​ e.g,. the issue is the use of facial recognition technology (San Francisco 
banned this technology)​
 

2.​ Technological impact on the environment: 
●​ Use the chat to name an episode that concerns technology and 

environmental issues. 
●​ Use the chat to answer: What can we do to reduce the environmental 

impacts of networked technologies? 
●​ Use the chat to answer: What can you do to reduce the environmental 

impacts of networked technologies? 
●​ Group Discussion commenting on examples and propositions. 

 ABOUT THE SPEAKERS 

 

Aisling Murray is the Founder & Director of Beta Festival, a curator, and creative 
producer with 15 years of experience across exhibitions, festivals, literature, spoken 
word, theatre, and dance. She has worked as program manager for Body & Soul and 
recently worked with the Goethe-Institut Ireland in developing their Quantum 
Technology Art residency.  

Paul O'Neill is Beta Festival's Research Lead and Assistant Professor at the Huston 
School of Film and Digital Media, University of Galway. Paul’s research and practice 
are concerned with our collective dependency on networked technologies and 
infrastructures. His research has been featured in publications by the Institute of 
Network Cultures and ANNEX – Ireland’s representative at the 2021 Venice 
Architecture Biennale.  

FINAL THOUGHTS / 
CONCLUSIONS 

This session allowed the consortium members to open up a critical conversation on 
how digital technologies and innovation are used in arts and culture to build 
awareness of the environment and socio-economic issues while highlighting and 
discussing the inherent contradictions of these processes. 
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Focus: Impact and Evaluation 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 12th Session  

Format:  Exchanges 

Topic: Working Methods 

Led by: TBA21, GLUON, WAAG 

 

This session focuses on the role of Innovation Catalysts, reflecting on their work, the 
goals of the residencies, and the challenges and opportunities they face. Carried out 
at the mid-point of the project, the session offers the opportunity to review progress, 
collect data on experience, and provide a basis for future improvement. This initiative 
is peer-led and designed to promote knowledge, know-how. and sharing of 
experiences from Innovation Catalysts. 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Thursday, January 23, 2025 

Time: 11:00-12:30 CET  

Location: Online 

Number of participants: 15 

●​ Promote knowledge, know-how, and sharing of experiences from Innovation 
Catalysts. 

●​ Improve understanding of impact measurement and evaluation processes 
for the project. 

●​ Support self-reflection and understanding. 
●​ Share resources and tools to improve the work of ICs. 

REFERENCE MATERIAL DESCRIPTION 

Based on: 
●​ Review of the project’s 

objectives 
●​ Impact and evaluation 

strategies 
●​ Impact and evaluation  

KPI 
 

 
 

10:00 - 10:10  
Welcome and introduction to the session, its structure, and objectives. 
 
10:10 - 10:25  
Mentimeter survey: 4 questions + quick feedback/comments. 
 
10:25 - 10:30  
Assign participants to breakout rooms (we define the groups beforehand); in each 
room, the IC lead explains the methodology for the session. 
 
10:30 - 10:50  
Groups work on Miro Boards: a 15-minute feedback on completed actions and a 
15-minute brainstorming session on the next steps necessary to achieve impacts. 
 
10:50 - 11:10  
Back to the group sessions, note-takers share key findings from the discussion. 
 
11:10 - 11:30  
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Final comments + questions; reminder to submit Progress and Impact reports by 
February 9th (Recap by Ramona about next steps for the IC). 
 
Questions for the Mentimeter survey 
We developed short questions to understand the sentiment of the IC around four 
cluster topics already addressed in the reports: 
 
Objectives and Expectations 
Collaboration Dynamics 
Challenges and Solutions 
Feedback and Learnings 
 
Mentimeter allows for quick collection of the answers, and based on the results, the 
session moderators will invite the ICs to quickly comment to spark debate among 
different residency projects. 
 
Prompt for Miro Boards 
We assigned the ICs to three different groups, led by GLUON, TBA21, and WAAG, to 
ensure a distribution of more and less experienced S+T+ARTS partners. 
If more members from a single organization wish to join, they have to work 
separately. 
 
The Miro Boards will present the three Impact Statements: 
 

●​ Increased Artistic-Driven Research and Innovation for Water 
Management 

●​ A strengthened S+T+ARTS4Water Community (improved capacity 
for artists and local stakeholders) Miro  

●​ Community Engagement and Emotional Connection (how do you 
engage the public in the showcase) 

 
 The discussion will be oriented around: 
 

-​ Achieved results according to the indicators 
-​ Next steps necessary to achieve the desired results  

 
Once all the groups are reunited, the note-keepers from each room will share key 
insights from the groups, specifically those concerning what the residencies need to 
reach results and impact (e.g., we connect different artists, we share resources, 
contacts from the networks, etc.). 
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Navigating Distant Past and Future Ecologies 
Understanding Where Ecological Communities Intertwine at the Intersection of a Port Cluster and 
Marine Protected Areas. 

Lara Tabet, Magali Veyrat, Alba Renay 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 13th Session  

Format: Lab 

Topic: Curating 

Led by: TBA21 and Camargo 

 

This session intends to facilitate conversations among researchers, artists, and 
mediators engaging with water-related ecologies, their historical, economic, and 
political legacy/framework.  
 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Friday, February 14, 2025 

Time: 11:00-13:30 CET  

Location: In-Person 

Number of participants: 15 

●​ Facilitating conversations and curating encounters of different perspectives 
and approaches. 

●​ Understanding the artists’ and scientists’ challenges in working together. 
●​ Curating the experience of site-specific, experience-situated knowledge. 
●​ The work of Innovation Catalysts in supporting situated practices.  

REFERENCE MATERIAL DESCRIPTION 

 For this session, we planned to sail from Cassis towards La Ciotat with Lara Tabet 
(artist in residency), Magali Veyrat (Calanques National Park), and Alba Renay 
(Heritage Mediator, Memory Transmission Department, La Ciotat) on a boat. 
However, the weather conditions did not allow the trip, and we navigated the 
intertwined ecologies of the Park’s marine protected areas and La Ciotat’s port cluster 
through presentation, conversation, info sheet, and photographic materials. 
 
This session took place outside, in Camargo’s amphitheater overlooking the Cassis’ 
bay, to still bring participants in contact with the local environment. From Park’s 
protected areas and towards La Ciotat shipyards, Magali Veyrat, Alba Renay and Lara 
Tabet shared their knowledge of these spaces, unfolding the historical, political, 
economic and environmental context in which these spaces have evolved.  
 
Exchanging with them about and across the spaces on which Lara’s research focuses 
helped to understand how scientific, artistic and social practices, knowledge and 
approaches can be complementary to grasp complex issues related to water 
ecologies transformation. 
 
This was also an occasion to discuss the challenges emerging from art-science 
collaborations that have been/are being faced by Lara and Magali, as well as by other 
participants.  
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 ABOUT THE SPEAKERS 

Magali Veyrat is a Marine Archaeologist and Head of interpretation and socio-cultural 
projects at Parc national des Calanques. She is part of the LEG supporting Lara 
Tabet’s research and has been involved in several programs between the Camargo 
Foundation and the Calanques National Park, supporting and facilitating artists’ 
research and encounters with the Park’s ecologies and resources.  

Alba Renay is a Heritage Mediator in the Memory Transmission, Heritage and 
Conservation Policy Department of the city of La Ciotat. She will share the 
socio-economic and historical context that has shaped La Ciotat as a key, strategic 
maritime hub and how its industrial, maritime legacy has shaped its relationship to 
the surrounding environment and ecological communities.  

Lara Tabet is Camargo’s artist in residence as part of Starts4Water II. Lara is trained 
as a medical doctor and trans-disciplinary artist. She works at the intersection of art, 
ecology, biomedical science, and politics across multiple formats. Her recent work 
blends research science with fiction and autobiography in relation to water, toxicity 
and the multiscalar entanglements between microscopic exchanges and global flow. 

FINAL THOUGHTS / 
CONCLUSIONS 

This session brought tangible examples of the conversations and partnerships 
across sectors (public, private, not-for-profit) and disciplines (heritage, environmental 
protection, art) through the local residencies initiated by S+T+ARTS4WaterII. The 
Innovation Catalyst and the residency host have been key actors in establishing these 
links and relationships. 

 

Dissemination phase and public engagement 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 14th Session  

Format: Exchanges 

Topic: Curating 

Led by: GLUON 

 

During this session, GLUON provided the Innovation Catalysts with approaches to 
the dissemination and production of local showcase events for the residents. 
Innovation Catalysts shared their plans and reviewed challenges and opportunities 
together. 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Thursday, June 19, 2025 

Time: 10:00-10:40 CET  

Location: In-person 

Number of participants: 15 

-​ Ensure that all consortium partners implement and reach a wider audience 
-​ Provide guidance and support to the Innovation Catalysts on how to 

coordinate production of the events, communication of the projects, and 
work with artists and partners in this final phase.  
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Residencies Impact Review Session 
Internal consortium members 

GENERAL INFORMATION SHORT DESCRIPTION  

Nº: 15th Session  

Format: Exchanges 

Topic: Working Methods 

Led by: TBA21, GLUON 

 

This session provided partners with a refresher on the overall project’s impact strategy 
and offered a comparative data analysis of mid-term and end-of-project results. 
Consortium members gave their feedback on the results and reflected on the impact, 
goals, and methodology. 

SESSION INFORMATION SESSION OBJECTIVES 

Date: Wednesday, September 17, 
2025 

Time: 9.30-11:00 CET  

Location: In-Person 

Number of participants: 15 

●​ Consortium-wide review of residencies’ impact assessment results 
●​ Collective data interpretation 
●​ Reflect on the impact, goals, and methodology 
●​ Gathered inside and feedback  

REFERENCE MATERIAL DESCRIPTION 

 Methodology: 
The session was led by a moderator and supported by a note taker. To foster 
discussion, the presentation of the results was done through slides arranged by 
themes. After each theme, consortium members were presented with key questions 
to facilitate sharing their experience of the residencies and reflect on the interpretation 
of data,  including broader questions on how the residencies’ impact is evaluated. 
Notes of key insights were taken live during the discussion on a blank slide and will 
feed into the final residencies’ impact report. 
 

●​ 9.30 - 9.45 Impact strategy review and development timeline ​
Note that the 12th session of the mentoring programme provided insights 
into the impact methodology, which was adapted accordingly before the 
second and final round of data collection 

●​ 9.45 - 10.00 Focus on artists’ survey results and comparative analysis with 
LEGs perspective 

●​ 10.00 - 10.15 Focus on LEGs survey results and residencies’ impact 
●​ 10.15 - 10.30 Focus on Innovation Catalysts survey results and residencies’ 

impact 
●​ 10.30 - 10.45 Focus on community members (who actively participated in the 

residencies) survey results and the residencies’ impact 
●​ 10.45 - 11.00 Sharing of preliminary results from the review of the residencies’ 

progress reports 
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